Ongoing Review and Management of Cloud Contracts
Cloud Policy Fact Sheet 7.1

Regularly reviewing the costs and services offered under your cloud contract maintains
competitiveness while ensuring that the products and services you consume continue to
meet your agency’s needs as work priorities and service offerings change. Ongoing review
and management will maintain probity and accountability and help identify potential
efficiencies.






Review the lessons learned

Sharing the lessons learned between public sector agencies helps agencies to be aware of
risks and opportunities in using cloud services. DGov can work with your agency to share
these lessons with other public agencies to increase overall capability and maturity of the
sector.

Questions to ask

1. What situations/issues occurred? How did your team deal with it? What worked and what
did not?

2. Did the service provider meet your team’s expectations? Was there clarity on roles and
responsibilities of the service provider and your organisation?

3. Is your cloud strategy meeting/failing your minimum business requirements?

4. What is new that could be great in your agency?

Useful tools
GovNext-ICT Information Paper

GovNext-ICT CUA GNICT2015 Mandatory supply of compute, storage, cloud computing, and
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https://www.contractswa.finance.wa.gov.au/resources/Buying_Guide_-_CUAGNICT2015.pdf
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