CEO Performance Management
Process

Introduction

The performance, leadership and development of our most senior leaders are central to our
sector delivering the best outcomes for the community of Western Australia.

While the details differ between the various groups of CEQOs, the statutory obligation and
general principles of performance planning and appraisal apply to each CEO.

Our approach aims to drive high levels of performance with clear accountability. It is
underpinned by section 47 of the Public Sector Management Act 1994 (PSM Act) and
Commissioner’s Instruction 30: CEO Performance Management.

Process

Every CEO performance management process follows the same main steps.

1. The CEO prepares an agreement using the relevant template.

2. The agreement is endorsed by board chair/s and/or Minister/s and the Public Sector
Commissioner.

3. Ongoing review and feedback are included during the period of the agreement.

4. The CEO self-assesses and reflects on their performance against the criteria in the
agreement.

5. The board chair/s and/or Minister/s evaluate the CEQO'’s performance and endorse the
assessment.

6. The Public Sector Commissioner endorses the finalised assessment.

Due to overlap in the performance agreement period, discussions about a CEO’s
performance also inform future expectations and leadership focus areas for the next
agreement.

Note: Acting CEOs and CEOs appointed part way through an agreement period should
discuss their requirements with the Public Sector Commission by emailing the CEO

Management team.
Contents Of an agreement

A performance agreement includes
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Roles and responsibilities

CEOs Engage in performance management process.
Submit agreement, mid-cycle review document and end-of-cycle
assessment in required timeframes.
Nominate respondents for:
0 180-degree survey and peer feedback survey (mid-cycle)
o0 external feedback survey (end-of-cycle).
Participate in end-of-cycle meeting with Minister/s and/or board
c
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Public Sector
Commissioner

Liaise with key stakeholders on performance management
processes.

Endorse agreements on establishment and note any subsequent
amendments.

Provide agreement assessment, commentary and endorsement.
Support CEOs with their performance and leadership.

Related documents

The performance agreement templates are on WA.gov.au.
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