
 
 

 

 

 
 

Guidelines to Developing Outcomes: 

A Program Logic Model Approach 

Introduction 

This guide uses a program logic model to determine individual, service and 
community level outcomes. It promotes a planned and structured approach to 
developing a program logic model. 

 
A program logic model can 
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Why develop a Program Logic Model? 

The benefits of developing a program logic model include: 
 

A program logic model supports a systematic and integrated approach to service 
planning, implementation and evaluation. 
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Service Outcome Indicators 

What will you measure to demonstrate the change that has 

occurred? 
 

Ensure the indicators are relevant, measurable and realistic. 
Helpful tip: Only collect data that will be used to assess the service provider’s 
performance in achieving the outcomes. 

 
Individual Outcomes 

What is the impact, change or benefit that occurs for an individual service user? 
 

Helpful tip: Be clear about who the individual service user is for each outcome, and 
describe what it would be like if the individual participated successfully in all 
aspects of the service. 

 
Individual Outcome Indicators 

What will you measure to demonstrate the change has occurred? 
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